= HAPPY NEW YEAR FROM
ANGATTOCK COMMUNITY COUNCIL

Happy New Year from Llangattock Community Council; let’s hope it is an
improvement on 2020. Your Community Council are working to make it so.

Aims and Objectives

In the past few weeks, with new Councillors on board, we have defined the council’s
aims and objectives. In the coming months, we will be conducting surveys and refining
this and into a medium to long-term plan for the village.

Spending Public Money Wisely

Raising money through grant
Applications

Giving Grants

Llangattock Community Council aims

(directly, indirectly, through lobbying or by the provision
of quality information) to do the following ...

Existing Community Facilities

Recreation Ground
Cemetery
Allotment
Glebe Field

Benches
Noticeboards
Memorial Garden

The character of the village: as a

statutory consultee on planning

applications (we have no powers to
decide)

Through developing an advisory

planning strategy or place plan.
(As a consultee. We have no powers to
decide.)

Traffic speed and management
(Lobbying the Highways Authority,
police & encouraging participation on
community speedwatch)

Emergency Planning
(Organising voluntary activity &
developing plans for flooding and
extreme weather alongside Powys
County Counci and other statutory
bodies. Encouraing neighbourliness.
Building up reserves to spend in case
of emergency. Communicating with
residents.)

Promote neighbourliness in
times of need.

Pormote voluntary activity
(individually as councillors, as
cheerleaders through grants)

Promote Community Events
(As organisers, cheerleaders or part
funders/ sponsors)

Improve facilities through

projects like

Perk Up The Park

Memorial Garden

New Play Equipment
Activities/facilities for young
people.

Village Shop?

Involve the community directly
in grouos like Friends of the
Recreation Ground

\YEE Protect Improve & Promote Inform
Improve community cohesion,
spirit and involvement.

Positive Communications
(newsletter, website, social media)

Information Hub
(Tell people where to go to get help or
lobby on their behalf when appropriate)

Promotion of Community Events

Promoting the work of local
groups
(newsletter, website, social media)

Sponsorship of community
events (with credit to the
council)

Emergency Communications

In order to achieve these aims and objectives, we are setting up a new committee structure.
Each committee will have the power to appoint working groups and invite residents to work
with us to create the community you want to live in.



Llangattock Community Council — new committee structure

Powys CC, BBNPA, Welsh Govt Llangattock Community Council

Strategy, budget, spending over £5,000 procedure, policy, progress,
LIangattock Countv Councillor appointments, recruitment, discipline, legal matters.

Chair, Vice Chair, Clerk

Urgent matters.

Clerk

Approval of expenditure of £500 in a pre-agreed budget heading. £500-

£5,000 must go to relevant committee. Signoff all communications and
documents on behalf of council, legal matters, advice on proper conduct
of meetings, day to day administration of services and management of
staff and contractors, administration of quotations and tenders.

Central Services Committee Planning + Environment Cttee Community Cttee
) ’ L e (Improve, inform promote community development
Spending authority over existing facilities and new - ] T 5
ones once the community projects are compl L » conesion anc community events
VL ex\’stiny Sonjvmuml - - - Communications, Emergency Communications,
. e 1 Plannlng Appllcatlons (Monthly lobbying for traffic improvements, provision of new
services. Rec Ground, Memorial Garden a q . .
Committee to considerapplications) facilties (with Planning and Environment).
Maintenance, cemetary, allotments etc

D\

Emergency Planning Working COMMUInICaTions
Grievance & Disciplinary Panel Group

(with Clerk, website, social media, noticeboards.,
Chair, ClIr + independent person

surveys )__

Village Plan Working Group

Perk Up the Park Working Group
\ Complaints Panel (Friends of the Recreation Ground)

Chair, Clir + independent person
Assisting with Village Events

HR Panel . . .
Liaising with Community Groups
To recruit a clerk
(how can we support them0

Recruitment Panel Traffic Campaign

To recruit a clerk (with statutory bodoes, we have no enforcement
powers)

Community projects working
groups

The council has a tiny budget and limited resources, but we are willing to work with
volunteers and residents to make Llangattock better. The new structure allows local
people to get involved directly in projects to improve the village, to seek grant
funding for new ventures and plan for the future.

Llangattock Community Council is developing a budget to match those aspirations,
though that may take a number of years. More news on that shortly.

We have lots of ideas and enthusiasm for a better Llangattock. How long it takes to
realise them depends not just on us, but on the people who live here too. Together,
we can make Llangattock a better, happier place to be.




